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Supplier Diversity Alignment – Vertical 

Linkage

IDG Vision 

Statement

Strategic Plan to Support Vision

IDG Corporate Performance Indicators

Secondary 

Processes and 

Natural Teams

Key Process Indicators

Are we doing what 

we are supposed to 

on a day-to-day 

basis?

Primary Process Key Process Indicators
Are we moving 

towards our vision?

IDG Vision 

Statement

Strategic Plan to Support Vision

IDG Corporate Performance Indicators

Key Process Indicators

Are we doing what 

we are supposed to 

on a day-to-day 

basis?

Department Key Process Indicators
Are we moving 

towards our vision?

IDG Vision 

Statement

Strategic Plan to Support Vision

IDG Corporate Performance Indicators

Secondary 

Processes and 

Natural Teams

Key Process Indicators

Are we doing what 

we are supposed to 

on a day-to-day 

basis?

Primary Process Key Process Indicators
Are we moving 

towards our vision?

Process

Mission 

Corporate Strategies and Mission

Strategic Plan to Support Mission/Strategies

Key Process Indicators

Are we doing what 

we are supposed to 

on a day-to-day 

basis?

SD Process Key Process Indicators
Are we moving 

towards our mission

Work Processes

Metrics must link to 

corporate strategy 

and cascade down 

throughout the 

organization
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Supplier Diversity Alignment – Horizontal 

Linkage

Etc.

% spend 

for specific 

“type”

Identify/ensure 

inclusion of certain 

MWBE “types”

Spend reflects target 

markets

Grow corporate 

revenue through 

revenue gains for 

specific ethnic 

groups

Marketing/adv.

New 

associate 

surveys

Share job 

openings/internships at 

diversity events

Promote supplier diversity 

success in job fairs, 

similar events, etc

Increase 

ethnic/gender 

diversity of 

associates/

management

Recruiting

% spend•Sourcing inclusion

•Vendor “autopsies”

Diverse spend reflects 

communities/markets

Maintain/protect/

strengthen brand

Legal/communi-

cations

Measures 

of Success

Specific Supplier 

Diversity Team 

Actions

How Supplier Diversity 

supports

Key Goals/

Objectives

Corporate 

Department


